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Overview

• What is a data party?

• Background

• Data party components

• Lessons learned

• Action planning!



Who has heard of a data 
party?

What is a data party?



What is a data party?

• Participatory evaluation

• Limited to data analysis, review, and interpretation

• For us:
• Data already entered, analyzed, and summarized in report 

format focus is on interpretation



Why have 
a data 
party?

ENGAGE STAKEHOLDERS IN A 
MEANINGFUL WAY

HELPS STAKEHOLDERS 
UNDERSTAND IMPORTANCE 
AND ROLE OF EVALUATION

HELPS STAKEHOLDERS MAKE 
SENSE OF THE EVALUATION 

DATA AND SUMMARIES

HELPS STAKEHOLDERS USE 
THAT DATA TO MAKE 

RELEVANT CHANGES TO THEIR 
CAMPS

ALLOWED FOR CROSS-CAMP 
DISCUSSIONS AND SHARING 

OF IDEAS



Structure

Participants

• Facilitators
• Program Lead

• Evaluator(s)

• Participants
• Stake Holders

• Staff

• Clientele

• Community

• Others?

Agenda

Topic
Amount of Time 

(minutes)

Introduction to data party and 
purpose; introduction of participants

30

Gallery Walk 30

Large group discussion & reflection 45

Break 10

Data placemats (1): small groups 45

Large group discussion & reflection 45

Lunch 60

Data placemats (2): small groups 45

Large group discussion & reflection 45

Break 10

Action Plans 45-60

Report out & Wrap-up 60



Gallery walk



Gallery Walk
Contents

• Statewide results

• Interesting findings

• Concerning questions

• Prompts for discussion

Process

• Groups of 2-3

• Mix of stakeholders

• About 30 minutes total, rotate every 5 
minutes









Gallery Walk: Lessons 
Learned

• Some posters are more engaging than others

• Some people might need more pushing to move 
on

• Give more time for more complex information





Data Placemats



Data placemats

Contents

• County results

• Demographics and outcomes

• Qualitative: word clouds

• Prompts for discussion

Process

• Camp group discussions (45 minutes)

• Large group discussion (45 minutes)







Data Placemats: Lessons Learned

LET GROUPS CODE OPEN-
ENDED DATA

STATES LOVED THIS 
OPPORTUNITY TO REFLECT





General lessons learned

• Gallery walk: present overall results (not 
broken down by group)

• Have questions to prompt discussion

• Build in breaks

• Be flexible with time

• Consider location

• Staff loved it! 

• We believe it is largely responsible for increase 
in improved interpretation and actionable steps 
for the YRS. 



Action plans



Sample Action Plan

Goal Selected Pursuit of 
Strategies

(By when? By whom? 
Action steps)

Shifting Gears
(What might get in my 

way? What do I do then?)



Beyond the Results



Data party toolkit

Toolkit: 
http://4h.ucanr.edu/files/289885.pdf

Templates: 
http://4h.ucanr.edu/files/289448.zip

Other activities:
https://www.publicprofit.net/Toolbox

https://www.publicprofit.net/Dabbling-
In-The-Data/

http://4h.ucanr.edu/files/289885.pdf
http://4h.ucanr.edu/files/289448.zip
https://www.publicprofit.net/Toolbox
https://www.publicprofit.net/Dabbling-In-The-Data/


Resources
• Blog posts:
• http://aea365.org/blog/have-a-party-to-share-evaluation-results-by-

kendra-lewis/

• https://www.acacamps.org/news-publications/blogs/research-360/have-
data-party-share-evaluation-results

• Data placemats:
• https://www.slideshare.net/InnoNet_Eval/data-placemats-22200834

• Data parties 
• https://www.pinterest.com/evaluationmaven/data-parties/

• https://www.joe.org/joe/2013february/iw2.php

• Data party toolkit

http://aea365.org/blog/have-a-party-to-share-evaluation-results-by-kendra-lewis/
https://www.acacamps.org/news-publications/blogs/research-360/have-data-party-share-evaluation-results
https://www.slideshare.net/InnoNet_Eval/data-placemats-22200834
https://www.pinterest.com/evaluationmaven/data-parties/
https://www.joe.org/joe/2013february/iw2.php
http://4h.ucanr.edu/files/289885.pdf


Articles
• Franz, N. K. (2013). The data party: Involving stakeholders in 

meaningful data analysis. Journal of Extension, 51(1), Article 1IAW2. 
Available at: https://www.joe.org/joe/2013february/iw2.php

• Franz, N. K. (2018). Data parties I have known: Lessons learned and 
best practices for success. Journal of Extension, 56(4), Article 
4TOT2. Available at: https://www.joe.org/joe/2018august/tt2.php

• Lewis, K. M., Ewers, T., Bird, M., & Wilkins, T. (2019). Engage 
stakeholders in program evaluation: Throw them a party! Journal of 
Extension, 57 (4). Article 4IAW5. Available at 
https://joe.org/joe/2019august/iw5.php

• Bird, M., Henkens, J., Lewis, K., Borba, J. (2019).  How to engage 
staff in data analysis for program improvement.  2019 American 
Camp Association Research Forum Abstracts.  Available at 
https://www.acacamps.org/sites/default/files/resource_library/2019
-National-Research-Forum-Book-Abstracts.pdf

• Bird, M., & Lewis, K. (in press). Stakeholder engagement in data 
analysis benefits both program and researchers. California 
Agriculture.

https://www.joe.org/joe/2013february/iw2.php
https://www.joe.org/joe/2018august/tt2.php
https://joe.org/joe/2019august/iw5.php
https://www.acacamps.org/sites/default/files/resource_library/2019-National-Research-Forum-Book-Abstracts.pdf

