
Focus group 
prompts

1. Why did we think focus groups were the best 
method to answer our research question? 

2. What kind of adaptations did we have to 
make while conducting focus groups to ensure 
we collected contextual and inclusive data? 

3. How did we analyze the data, and how did 
we use the findings? 



Case Study: Climate Smart Agriculture Educational Project

Statewide

Survey

Activity 1

Regional

Focus Groups

Activity 2

Individual

Interviews

Activity 3

Our Project Promise in Needs 

Assessment

1. Once we gather the breadth of 

information through online survey, 

we will organize regional focus 

groups with farmers and ranchers to 

understand their needs better. 

2. For consistency, we propose a 

concise version of an online 

survey questions for questioning 

the focus group.



Focus Group Guide 1: 
Procedural Items

Conducted 06 regional focus groups 

1. 02 groups of 19 Hmong farmers in the Central 

Valley. Merced & Fresno [March 2023].

2. 01 group of 10 farmers + ranchers + TSPs in 

Southern California. San Diego [July 2023].

3. 01 group of 06 ranchers in Northern California. 

Siskiyou County [July 2023].

4. 02 groups of 15 ranchers during the 2023 

California Cattlemen’s Association meeting 

[December 2023].



Focus Group Guide 2: Question Prompts



2. What kind of adaptations ….

1. Initial relationship building.

• Member introduction

• Provided updates of the survey (if any) and promise 

data use

2. Active listening 

• Respectively manage the dormant voice

• Call-on silent member to say something

• Respond to clarifications

• Intervene to control overly discussions

3. Use of local language for interest groups

• Hmong-speaking colleagues [Lilian Thaoxaochay 

and Vong Moua]



4. Purposive selection

• Ranchers in northern California

• [General – San Diego]

• [Target – Hmong]

5. Sitting arrangements  

• Square form – arrange tables

6. Recording and notetaking

• Use voice recorders – consent

• Multiple members take notes –

methodological/field memos

San Diego Farm Bureau 

• 10 participants consisted of 04 

farmers, 02 ranchers, and 04 

TSPs extension providers 

• Recruited through Qualtrics

shared in our extension 

association networks. 

NB: 04 facilitators; 07 listeners

UCCE Yreka – Sisikyou

• 06 ranchers: 03 men and 03 

women; 02 first-generation, 

03 multi-gen, and 01 limited-

resource.

• All purposively selected by 

County Livestock Advisors

NB: 05 facilitators

Adaptations ….



3a). How did we analyze the data? 

Thematic Analysis

Initial steps

1. Immediate post focus group meeting

• – small team

2. Collection of field memos

3. Data transcription/audios

4. Thematic analysis process

Note: Most themes were pre-determined by our 

design of the focus group guide [Q1-4]. However, new 

information or themes were uncovered from Qn 5-11.



Sample Results – Hmong Farmers
Main themes on climate-related impacts: 

Temperature, Drought, and Rainfall. 

Temperature

A Merced farmer reported: “Hot weather has 

‘burned’ my plants and vegetables, … plants 

don’t emerge at the seedling stage. For example, 

bell peppers are burned/brown on the skin, and 

cilantro and green onions do not emerge from 

seeds or bolt early.”

A Fresno farmer recounted: “My lemon grass 

leaves wilt, burn, and/or are stunted due to 

extreme heat.” Also, “during summer, my 

tomatoes are splitting.” 

Extreme heat exerts stress on crops, leading to 

limited crop production and reductions in crop 

quality.

How Hmong farmers want the climate adaptation 

information to be disseminated to them.

1. In-person teaching, 

2. Joint classroom, and 

3. Hands-on activities – perhaps watch videos 

together.” 

However, one farmer said: 

“I would not want to watch videos online by myself.” 



Sample Results – Ranchers

Adaptation Practices

Including acquiring small leases, rotational 

grazing, livestock pass, reducing feeding hay 

[expensive], culling, sharecropping, and 

diversifying income. 

On land issues, R2 said, “We have dealt with 

that by trying to take on small chunks of 

leases around us. So, our neighbor had 30 

acres, dad went talked to him offered him 

[money] to get some extra feed.” 

Limited Resource

R5 embraces large-scale rotational grazing... “a 

specific ranch has now become just our 

winter operation… for two years now and 

that has been beneficial in getting a lot 

more regrowth.”

1st Generation

Extension Methods - Ranchers

Ranchers preferred in-person, on-ranch workshops 

and case studies. NOT Conferences!

R3 mentioned that ranchers need to “open their 

ranches for people to come on and see what your 

problems are… how you are taking care of the 

landscape… that is what the legislators in 

[Sacramento] remember.” 

August 21, 2024. Event designed for irrigated pasture managers. 

Photo credit: UCCE Livestock Team: Leslie, Tracy and Grace.



3b). How did we Utilize the data? 
Results are currently informing CSA extension program development for farmers, ranchers, TSPs, and students
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