Setting Project Goals

Planning For My 4-H Project Work is the title of the goal sheet for 8 -11 year olds. Illinois Project Plan is for 12 -14 year olds and Illinois Advanced Project Plan is for 15-19 year olds. Cloverbud members have their own sheets called Cloverbud Story Level I, II, and III. 

4-H volunteers, parents and junior leaders can help members set goals. Members and their "goal setting" helper should sit down and go through the project manual to see what types of learning activities are offered. They may also want to review The Illinois Clover to see the suggestions of things that can be done in the project. Finally they may want to review the county 4-H fairbook to see what are the exhibit opportunities in each project. They may want to ask for a copy of the score sheet for the project at the local Extension Office as well. 

Goal setting could be done individually with a member and parent and/or leader, could be done in project groups, or could be done at a club meeting with members and leaders divided into small groups. What is important is that someone takes the time to help the members plan what they would like to do early in the year. Members then can figure out who can help them with the project and set a reasonable timeline to accomplish their goals before the fair or end of the year. Members should spread the project work over the entire year. Parents can help to determine the number of realistic goals per project. 

Goal setting is important because 4-H'ers have a "stake" in their learning. They can match their interests and goals. They are more likely to learn more if it is something they are interested in and members and parents can set their own pace for the work to be done. 

Having a goal is like having a road map. It helps members decide how to get from where they are to where they want to go. Project goals are tools that help members look ahead to plan what they want to do. A project goal should have three parts:

1. How they plan to do something 

2. What will happen when they do that, and 

3. When they will do it. 

The three parts are also called 1) the action, 2) the result, and 3) the timetable. Members should check to see that each goal has the three parts and that they can be measured. Once members have written their goals, help them do a control test. Look over the goal and ask, "Do I have control over what I what to do, or does someone else? Does the action part of the goal tell what you will do? The goal will pass the control test if the action is something the member can do, rather than something someone else will do. 

A club activity outline for leaders on Setting Project Goals is available from the local Extension Office. 

Goal Setting Yearly Planning Guide for Leaders

September - October 
· Help members evaluate the past year. 

· Assist members in enrolling in 4-H projects. 

November - December 
· Assist members in developing goals for year. 

· Develop project group plans for year. 

January - February - March 
· Leaders check 4-H'ers progress. 

· Have members write down things on planning sheets. 

· Help members evaluate plans. Are there any changes, additions, or deletions of goals? 

April - June 
· Have member's record work done on planning sheets. 

· Have member's record participation in activities and events on My 4-H Activities sheet. 

· Provide encouragement and reminders. 

· Assist members in preparing exhibits for county fair. 

· Prepare members for conference judging. 

June - August 
· Check progress of work. 

· Have members write work done on planning sheets. 

· Encourage members to exhibit at county fair. 

· Review feedback received by members from judge during conference judging. 

August 
· Have members complete planning sheets. 

· Talk to parents and leaders about accomplishments. 

· Evaluate and start planning for next year. 

