
Santa Clara County 4-H Club Council Exec Board meeting
Minutes
2007-12-11

19:16
Call to order

President's Report
slf2007 wrap-up. TT articles.
Summer Camp Staff Apps out on Yahoo group Files area. Due into UCCE Santa Clara office by 2008-01-15
Discussion: Some felt that the payment for staff applicants earlier than the normal campers seems to be 
a burden for the staffers. Looking for alternative ideas. Murlin is going to ask the Leadership Team how 
they want to handle this issue. Timeline for applications and payments.

The financial aid process in place will govern how the scholarship monies get dealt with. Financial aid 
apps are on the web site. Financial aid applications must be submitted 1 month prior to the date when 
payment for fees would be required. Applications must be sent to the county extension office.

Working with new leadership team - next meetings are 2007-12-13, 2008-01-05

Treasurer's report
Peer review committee - two adults and two youth
$50,000 CD up for renewal in two days. Exec board agreed to have it rolled into a 9 month "risk-free" 
CD.

Looking into future planning: how much does SCC4H club council bring in each year and how much do 
we pay out? What is our plan for supporting Leader development and member access to conferences 
and overnight activities? Conference chairs need to remind the membership that the financial aid 
process needs to precede by 30 days the need to send money.

VP report
Calendar is working: people are getting their info in to the Yahoo group and in to Sarah.

Cottle property update: Hans is there representing 4-H. 

Other reports:
Small animal
   John Haggerty
Planning meeting for Large Small Animal field day in January.

UCCE 
   Deborah Lang
Club officer training Thursday (end of Jan)
Jan 12 CCL pot luck in Berger drive cafeteria. What does it take to run a club? 8 different roles will be 
defined and described. 
State Record Book judging has occurred. There were three books from Santa Clara that were there, but 
not sure what the standing was.



Lori Clemons got $400 for dog project equipment and Jim Fritz got $400 for archery targets, both came 
from Dean Memorial fund from the state.

Curriculum has come in to the CE office. Requests from leaders and members were handled first, then 
other books were ordered. We will be reimbursed for the order.

Shep Zeldin curriculum from SLF07 will be talked about here, and there will be a training in Jan about it.

e-training as a mechanism of retraining is coming. Retraining may be required every other year. Too 
many policy issues are coming up each year that leaders need to know about.

Deborah's trip to San Diego: how does the CE office recognize the leader volunteers? How about 
planning and selection and training of volunteers?

Susan Weaver has accepted the chairpersonship for Favorite Foods day.

Respectfully submitted,
Gary Lang
Secratary, Santa Clara 4-H Club Council


