
UC ANR Staff Meeting 
January 19, 2017    
1:30 to 2:30 PM 

Agenda



 Welcome and Updates Chris Greer
 Second Street Operations Committee 

Update Lauren McNees
 California Institute for Water Resources

Presentation Faith Kearns
 New Faces in New Places Chris Greer
 Open Discussion/Kudos Chris Greer
 Safety Training –IIPP Malendia Maccree



An Introduction to the
California Institute for Water Resources

Faith Kearns, PhD
University of California | Ag & Natural Resources 

California Institute for Water Resources
faith.kearns@ucop.edu | @frkearns



Are we still 
in a drought?



California Institute for Water Resources

• California hub for national network of water research 
institutes supported by federal Water Resources 
Research Act of 1964, managed by USGS.

• Integrating California’s research, extension, and 
education programs across higher ed institutions.

• Connecting water resource expertise in California’s 
academic institutions with water managers and users.

• Developing relevant and timely science‐based 
information on water issues to inform decision‐making.



Supporting Research & Outreach Projects

ciwr.ucanr.edu



Collaborative & Extension Projects

• Nitrogen management training: Partnered with 
CDFA to develop curriculum and train Certified 
Crop Advisors to develop efficient nitrogen 
management practices. 

• Drought management tipsheets for growers: 
Partnered with DWR to update and create series 
of drought fact sheets for farmer and ranchers.

• Rosenberg International Water Policy Forum: 
Directed by Soroosh Soorooshian of UC Irvine.



Providing Drought Resources

• With help from UC, since 1990 per‐capita water 
use in California has dropped 23% and growers 
have increased water use efficiency by over 
50% for some crops. 

• Through research, events, and best practice 
development, we help bring drought resources 
to farmers, ranchers, homeowners, and others. 

Visit our drought site to keep up‐to‐date: 
ucanr.edu/drought 

follow us on Twitter @ucanrwater



New online 
seminar series
with experts from 
around the state, 
support from state 
department of 
water resources

ucanr.edu/insights

UC Drought Response: Online Seminar Series



New and updated 
drought fact sheets on 
crops and practices for 
growers

ucanr.edu/drought‐tips

UC Drought Response: Drought Tips for Growers



• Hundreds of events in past two 
years on wide variety of topics 
from range management to 
irrigation.  

• Approximately 5,000 attendees.

• Many events with video capture 
now on the web.

• Supported in part by the 
California Department of Water 
Resources.

UC Drought Response: Events



Thousands of articles in a variety of media outlets including 
the New York Times, Washington Post, Los Angeles Times, 
Time, Businessweek and Mother Joneswith experts from 
across the UC system.

UC Drought Response: Media Coverage



Are we still 
in a drought?





Depends on what you mean by drought…
Hydrological drought Meteorological drought

Agricultural drought Socioeconomic drought



California’s drought characterized by:

• Decreased snowpack/“hot drought”

• Low reservoir levels

• Decreased river and stream flows, 
impacting fish, wildlife, and forests

• Groundwater depletion

• Decreased surface water for 
agriculture

• Water insecurity for particularly poor 
and rural communities



January 12, 2016 
100% of state in drought

January 10, 2017
65% of state in drought

Basic drought indicators looking better





Reservoir conditions



Groundwater depletion



Water for ecosystems



Water for communities

Cheiko Haro/AP



Paradox of California water: enough is never enough



Blog Original articles

Social media Newsletter

Keep in Touch

twitter.com/ucanrwater

ucanr.edu/blogs/confluence

ciwr.ucanr.edu

ciwr.ucanr.edu/contact_us



 Welcome and Updates Chris Greer
 Second Street Operations Committee 

Update Lauren McNees
 California Institute for Water Resources

Presentation Faith Kearns
 New Faces in New Places Chris Greer
 Open Discussion/Kudos Chris Greer
 Safety Training –IIPP Malendia Maccree

Please sign in for safety training credit



Injury and Illness Prevention Program 
(IIPP)

ANR Building, Davis
Staff Meeting
January, 2017



IIPP – our capstone safety program
• Employers are required to provide and maintain a safe and healthful 

working environment, promote safe practices, and reduce injuries & illness

• In California, employers must establish, implement, and maintain an 
effective written Injury & Illness Prevention Program (IIPP) – CCR/8‐3203

• The IIPP is the umbrella under which all health and safety programs and 
policies are implemented. It is the foundation for our safety programs.

IIPP

Emergency 
Action/Fire 
Prevention

Hazard 
Communication 
Program

Ergonomic 
Program

Heat Illness 
Program

Respirator 
Protection



IIPP – Core Program Components

• Responsibility:
the identities of the persons responsible for implementing the IIPP

• Compliance:
a system for assuring employees comply with safe work practices and 
recognizing employees who follow safe and healthy practices

• Communication:
an employee communication system, including meetings, training 
programs, postings, written communications, etc. 

• Hazard Assessment:
procedures for identifying and evaluating workplace hazards, including 
periodic inspections to identify unsafe conditions and work practices



IIPP – Core Program Components cont.

• Accident/Exposure Investigation:
a procedure to investigate occupational injuries or illnesses

• Hazard Correction:
methods for correcting unsafe or unhealthy conditions, work practices, or 
work procedures in a timely manner

• Training and Instruction:
about safe work procedures for new employees, or when there are new 
hazards or job duties

• Recordkeeping:
methods for recordkeeping and documentation of safety and health 
training



Our IIPP also includes

• Instructions for reporting workplace injuries. 

• A map to the nearest medical facilities.

• Procedures for for investigating injuries.

• Information to help identify required safety training.

• Forms to report a workplace hazard and document correction of hazards.

• Inspection checklists.

• Written Hazard Communication Program.

• An Emergency Action & Fire Prevention Plan (EAFPP)



Rights!
As an employee you have a right to

• A safe workplace free from recognized hazards

• Receive training on hazards associated with your job

• Know how to control hazards of your job

• Report workplace hazards without fear of reprisal



Roles & Responsibilities
Managers and Supervisors

• Managers and Supervisors are expected to provide Health and Safety 
leadership and guidance within their unit

• Know the TRICK of a good safety supervisor/manager

• Train employees on correct safety practices and safe job performance

• Report unsafe conditions and incidents

• Inspect for workplace safety and compliance

• Correct issues and problems found

• Keep records of training



Roles & Responsibilities
All Employees

All employees have the
responsibility to maintain a
safe & healthful work
environment



As an employee, you should

• Follow safe work practices, including use of applicable PPE

• Be familiar with your IIPP and it’s location

• Know the potential health and safety hazards of your job and how to 
protect yourself

• Know how to report unsafe conditions

• Report any work‐related injury or illness to your supervisor

• Know what to do in an emergency

• Correct unsafe conditions within your authority

• If you are unclear about your responsibilities ask your supervisor 



Roles & Responsibilities
Environmental Health & Safety

EH&S has responsibility for
maintaining and monitoring
compliance of ANR’s overall
Injury and Illness Prevention
Program, to minimize or prevent
occupational injuries and illnesses,
and to protect the quality of the
workplace and surrounding environment.





Roles & Responsibilities
Environmental Health & Safety

• Advises the ANR community of its responsibilities with respect to health 
and safety issues

• Provide training, resources, and assistance

• Recommends appropriate corrective actions and programs

• Implements new health and safety programs

• Serves as the liaison between ANR and various external agencies and 
regulatory bodies



Resources for Safety
• Your Supervisor

• Bulletin Boards & Posting Areas

• IIPP (Binder or Online)

• Safety Coordinator (Mark Barros or David Alamillo)

• EH&S

o Visit our website: safety.ucanr.edu

o Visit us in person

o Use the EH&S Ask Button 



Where to find the IIPP
• The Injury and Illness Prevention Program (IIPP) and Emergency 

Action and Fire Prevention Plan (EAFPP) for all units at the ANR 
Second Street Building are located:
o On the building website at: http://ucanr.edu/2ndstreetsafety
o Printed copies are located in the EH&S Library (next to 

Workspace 162)

• For more information:
o http://safety.ucanr.edu
o http://ucanr.edu/risk





Injury Prevention ‐ Awareness
Four States of Mind that Lead to Accidents:
• Rushing
• Frustration
• Fatigue
• Complacency/Distraction/Inattention

If you find yourself in any of these states, you may be at increased risk for 
injuries and accidents.

If you must endure these states, take extra care in life and consider making 
changes to improve conditions that lead to these states.



What is Wellness?
Fluffy concept? Something we don’t have time for? A meaningless term?

Think about your goals and ambitions for…

• Personal empowerment         
• Gaining new life skills
• Maintaining resiliency to face unexpected crises



Emotional ‐ Coping effectively with life and creating satisfying relationships

Occupational ‐ Personal satisfaction and enrichment from one’s work

Intellectual ‐ Recognizing creative abilities and ways to expand knowledge and skills

Environmental ‐ Creating stimulating environments that support well‐being

Financial ‐ Satisfaction with current and future financial situations

Social ‐ Developing a sense of connection, belonging, and a support system

Spiritual ‐ Expanding a sense of purpose and meaning in life

Physical ‐ Recognizing the need for physical activity, healthy foods, and sleep



QUESTIONS?



Next UC ANR Staff Meeting-

Friday, February 10, 2017
1:30 to 2:30 PM


