Ventura County EPDC Meeting Agenda
November 17, 2016 @ 6:30pm County Office in Ventura

1. Call to order:

2. Treasurer's Report:
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Beginning Balance for 2016-2017 $3,473.27

Old Business:

R/
L X4

K/
°e

Voting for new board member for 2016-2017 year. Tracy Thomas and
Debbie McNelly will be on the board this year.

Santa Rosa Valley hosted garage sale for EPDC funds earning $535.00

Fundraising - ideas from all clubs. One suggestion was to have each project
collect money from their members instead of organizing an event.
Fundraising should be a county wide event with all clubs/projects helping to
raise funds for awards at Horse Fair.

Bridle Path Gymkhana hosted by Santa Rosa Valley will be October 8, 2016
with registration starting at 8:00.

Camarillo Christmas Parade December 10™, Debbie to give details.

Horse Fair is not considered a 4H event due to the fact that the show is an
open youth horse show. Ideas to change horse show to be a state classic
qualifier are: 1) have a 1 - 2 day horse show for 4H members only, making
the show a qualifier for multi counties to attend. 2) Request to add a 4H
only class with 5 divisions at the Ventura Youth Horse Show. If
members/leaders vote to have a 1-2 day show for 4H only then the EPDC
board must have help organizing/ runny the horse show.

All 4H members are able to attend the July Ventura County Horse Show,
just remember that the show is not considered a 4H event.

Starting in the new project year 2016-2017, Horse Fair awards will be
announce and handed out during the 4H Fair awards on the last day of Fair in
August. We will announce the date when the Ventura County Fair announces
their dates for the 2017 Fair year.

Ordering of Horse Fair awards to be done no later than April 2017.



New Business:

3. Discuss awards for Horse Fair, assign someone to start choosing some awards to share
during the next meeting on January 19™.

4. Debbie and myself will not longer Chair the EPDC after Horse Fair in July 2017. This
will be our last year.

5. County Events: are there any clubs wishing to host a county event this year. Santa
Rosa Valley will be hosting the Field Day in June

5. Adjournment

2016-2017 EPDC events
October 23rd Play Day @ Conejo Creek Equestrain Park hosted by Santa Rosa Valley
June 11th™ Field Day @ Conejo Creek Equestrain Park hosted by Santa Rosa Valley



