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C.A.L. 2017


 “Creating A Leader”
Leadership Training Conference

V.I.P. Unlocking your Rhythm of Leadership
January 27, 28, 29 2017
Dear 4-H Advisors and Program Coordinators of the former North Central Section,

The Youth Council is sponsoring the 27th annual C.A.L. Conference on January 27, 28, and 29 2017 at Walker Creek Ranch. We ask your assistance in helping us to get out the word to all the 4-H youth leaders in your county. The C.A.L. Conference needs your county’s help to ensure leadership lives on. 
Enclosed you will find a registration packet which includes a chaperone responsibility form, a letter to participants, registration form, a medical release form, State Code of Conduct and a C.A.L. Conf. event rules. Please distribute these packets to interested youth 11 years old – 17 years old. The workshop presenters, as well as cabin leaders must be part of the total number of county youth participants. Please do not count C.A.L. staff as part of the total number of youth participants; although they do need to register through your county, also you do not need to count them in numbers for chaperones. The C.A.L. Advisors are their chaperones. 
Each county has 15 youth spaces. All counties are required to send at least one chaperone. Please send 1 adult for up to 8 youth per gender. Counties may share chaperones, (as long as they have a county chaperone already attending) but must make those arrangements on their own (including who pays for the shared chaperone). Ex.- If one male delegate is attending from your county you must send 1 male chaperone or share your chaperone with another county.  However, since we are always short on male chaperones you might not be able to share a male chaperone if we do not have enough for two per boys’ cabin. You may verify the need with Lance Elder (contact information can be found below). Cost for each person (youth and adult) is $165.00. This cost includes room and board - Friday and Saturday nights - 2 breakfasts, 1 lunch, and 1 dinner. A Conference t-shirt may be purchased for $10 with registration. If your county has sign-ups for more than 15 youth, PLEASE have a waiting list. 
On Nov. 15th the registration will be opened across the state. Because of this, a list of all registered youth from your county (including those that you have on your waiting list) will need to be sent to Lance Elder.  This will give your youth first priority as from this time forward all registrations will be accepted on a first come first served basis. Then you will need to send the names of new youth daily to Lance until the close of registration or until the conference is filled so that we can keep the registrations time stamped via email. We know this is new so please try and remember.
Participants are directed to send their registration packets and checks, made out to your County Leaders Council, to you by November 29, 2016. We ask that you then sign each registration form and get them to the C.A.L. Logistic Advisor Lance Elder by December 5th, 2016.  Due to policy contract changes with the State Office and WCR this is now a hard set date. Your county should send 1 check made out to C.A. 4-H Board of Management for total county registration, including staff, youth and chaperones, with their registration packets. 

Once all of your registration is completed and submitted to the registrar, we ask that you conduct a County Orientation. Information for the orientation will be sent both to you and to the county youth contact once all of your county’s registration information has been received. We are hoping to have this to you by Dec. 21st. Please do your best to be sure that one youth (preferably not a C.A.L. staff member) signifies that they would like to be the youth contact on his/her registration form. 
Educational sessions for the C.A.L. Conference will be conducted by the youth. Each session will be offered 5 times for 50 minutes. A training workshop for presenters is being held on January 7, 2017. We need the names of potential presenters as soon as possible. 

The adults will be asked to attend the workshops. They are asked to be a quiet support. If there are any behavior problems during the sessions they are asked to step in if needed.  A flyer outlining the specific chaperone responsibilities which was sent with this letter needs to be read and signed by each chaperone. Only the signed page needs to accompany their registration form.
Thank you for your support and encouragement. If you have any questions, please don't hesitate to contact the Co-Chairs: Lianna Webber- Education & Assemblies- lianna.webber99@gmail.com, Jesse Osman- Logistics & Recreation- jesseosman23@gmail.com or our adult logistics advisor: Lance Elder: lqecon@pacbell.net 
Sincerely, Lianna & Jesse

Dates to remember:
November 29, 2016 - Completed Registrations due in to each County Office

December 5, 2016 – Post marked County Packets and Check due to Registrar:

Lance Elder
2963 Redwood Dr.

Fairfield, Ca. 94533
 (707)422-7473

December 18, 2016 – Last day for refunds- They need to be sent straight to Lance Elder 
January 7, 2017, 9:30 a.m. - 5 p.m.-ALL C.A.L. STAFF MEMBERS!!! - Place TBD
January 7, 2017, 10:30 a.m. - 12 noon- Cabin Leader Training Place TBD
January 7, 2017, 1 p.m. - 4 p.m. – Workshop Presenter Training -Place TBD
January 7, 2017 Trainings- lunch is included and will begin at 12 noon. Anyone being trained as a Cabin Leader or Presenter on this day is welcomed to join us.
January 27, 28, 29 2017 – C.A.L. Conference 2017 “VIP Unlocking your Rhythm of Leadership”
Driving Instructions to Walker Creek Ranch:
1700 Marshall-Petaluma Road

(415) 491-6600

Northbound:
. U. S. 101 to San Marin/Atherton exit in Novato.

. LEFT on San Marin, over freeway. Follow about 3 miles.

. RIGHT on Novato Boulevard. Drive about 6.3 miles until you reach Point Reyes/ Petaluma Road.

. RIGHT on Point Reyes/Petaluma Road. Follow about ¼ mile to Hicks Valley Road.

. LEFT on Hicks Valley Road. Follow about 3.3 miles to Marshall/Petaluma Road.

. LEFT on Marshall/Petaluma Road. Proceed 5 miles to 1700 Marshall-Petaluma Road.

. Ranch entrance is on the right.

Southbound:
. U.S. 101 to East Washington exit in Petaluma.

. RIGHT on Washington. Follow to Petaluma Blvd.

. LEFT onto Petaluma Blvd. Follow one block.

. RIGHT onto Western Ave. Continue approximately 2 miles until you see a sign for Walker Creek Ranch.

. LEFT onto Chileno Valley Road. This becomes Wilson Hill Road, and eventually becomes Marshall/Petaluma Road.

. Drive approximately 14 miles to 1700 Marshall-Petaluma Road

. Ranch entrance is on the right. 

