
of Middle Management Committee Positions 

ADULT LEADERSHIP COMMITTEE  

The Adult Leadership Program Development 
Committee is responsible for 4-H volunteer 
development, recruitment, and training. 
 
The activities/programs that come under the Adult 
Leadership category are: 
 Volunteer recruitment 

 Volunteer placement 
 New Volunteer Orientation 

 August Community Club Leader meeting/ 
training 

 Development and delivery of continuing 
education for new and returning  volunteers 

 Review and evaluate current curriculum 

COMMUNITY OUTREACH AND 
VISIBILITY COMMITTEE 

The Community Outreach and Visibility Program 
Development Committee is responsible for 
promoting awareness of the 4-H program, finding 
volunteers, and organizing outreach events. 
 
The activities/programs that come under the 
Community Outreach and Visibility category are: 
 Media relations 

 Community events liaison 

 Farm Day 

 Parades 

 Development of outreach and public relations 
plan 

 Tractor Supply Co Paper Clover Campaign  

EXPANSION AND REVIEW 
COMMITTEE  

The Expansion and Review Management 
Committee is responsible for implementing a 
balanced 4-H expansion program, to help expand   
4-H opportunities for members and adult leaders, 
and to strengthen approaches to 4-H program 
delivery. 
 
The activities/programs that come under the 
Expansion and Review Management category are: 
 Plan and implement a positive and effective 
outreach action plan. 
 Review geographic boundaries of clubs. 
 Review one race units and the communities 
they serve. 
 Review constitution and bylaws of clubs. 
 Provide diversity training annually in 

cooperation with 4-H YDP staff.  

FUND DEVELOPMENT COMMITTEE 

The 4-H Fund Development Committee oversees mission-based fund development for the Sutter-Yuba 
Counties 4-H Youth Development Program.  This may include inviting community members to learn 
more about 4-H, coordinating fundraising events, building relationships with contributors, or identifying 
and submitting gift proposals. 

INITIATIVES COMMITTEE 

The Initiatives Program Development Committee is 
responsible for strengthening the presence of the 
initiatives throughout existing programs, activities, 
and curriculum. 
 
The activities/programs that come under the 
initiatives category are: 
 Citizenship and Leadership 

 Healthy Living 

 Science, Engineering, and Technology (SET) 

 Thrive 
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