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ACADEMIC PROGRAMMATIC SUPERVISOR
As a Programmatic Supervisor, the incumbent functions in a Supervisory capacity for an individual or group of employees working on a program or project on a regularly assigned basis.   In order to complete program or project assignments the supervisor must be able to schedule and control the daily working arrangements.
As a Programmatic Supervisor for ANR staff employees who are located in a “home” department/unit different than the reporting department/unit of the supervisor the incumbent can perform the following duties:
· Keep program management apprised of overall project performance (i.e., staffing or resource needs, completion dates, changes/delays in scheduling, etc.) 
· Assigns, distributes and reviews work performed on a regular basis. 
· Problem-solving
· Approves appropriate usage of sick leave and/or vacation time. 
· Schedules or approves daily work schedule based on project needs. 
· Initiate’s Employee Annual Performance Evaluation and represents program or project assignment performance.   Final evaluation and overall rating authority remain with the “Home” department/unit (County Director). 
· Refers and provides information to a final level of authority (County Director) regarding issues or concerns which may result in the issuance of a corrective or disciplinary action to an employee assigned to their program or project. 
· Create position descriptions, initiate recruitment and recommends selection of employees to the final level of authority for the “home” department/unit (County Director). 
In the situation described above a Programmatic Supervisor does not have final authority or exercise full decision-making authority for ANR employees in the following areas:
· Final Hiring Decision 
· Final Evaluation and Overall Rating of Employee Annual Performance Evaluation 
· Reclassification, Promotion, Salary or Merit Increases 
· Complaint/Grievance Resolution  
· Corrective or Disciplinary Action up to and including Dismissals 
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